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Geneva Park District Annual Goals and Objectives

Mission Statement
The mission of the Geneva Park District is to provide recreational programs, facilities, and open space that will
enhance the quality of life for residents of all age groups and abilities.

Vision Statement
We aspire to enhance the quality of our community by providing exceptional recreation programs, facilities, and
open space which inspire residents to live their Best Life.

Value Statements
I. Customer Commitment

We will strive to exceed customers’ expectations by delivering professional, helpful, efficient, and friendly
service during all interactions.

II. Responsible Leadership

We will strive to hire and retain quality employees through the promotion of staff development and continuing
education in the pursuit of maintaining professional staff.

I11. Fiscal Responsibility

We will earn the public’s trust by maintaining financial health, stability, and transparency in providing cost
effective services that maximize value to the taxpayer.

IV. Safety

We will provide a safe environment through exceptional training and constant evaluation of risk management
practices.

V. Community Collaboration

We will work collaboratively with all community partners, both public and private, to share resources and ideas
that will build strategic alliances to enhance our community.

VI. Innovation

We will remain steadfast in continuously evolving to meet the needs of the community by providing relevant
and innovative programs, events, facilities, and parks.

VII. Stewardship & Sustainability

We will minimize our impact on the environment by implementing best practices, and by promoting
environmental education leading to a lifelong commitment to conservation.




Summary of Goals

1.

2.

The Geneva Park District will provide a safe environment at all programs, properties, and facilities.

The Geneva Park District will attempt to construct new facilities and acquire additional open space for
park sites and facilities to meet the needs of District residents.

The Geneva Park District will provide and maintain a quality system of existing parks, trails and facilities
by updating and improving each site as per recent surveys and the Master Plan.

The Geneva Park District will provide creative programs and facilities to meet the needs of its residents
as influenced by evaluations, surveys, the Master Plan and other research tools.

The Geneva Park District will continue cooperative efforts with other governmental agencies and local
service organizations to build strategic alliances. Functioning as a best management organization requires
strong partnerships as a way of developing value for the taxpayers.

The Geneva Park District will continue to meet population growth demands by hiring additional personnel
as needed, by retaining competent present personnel, and by training new personnel accordingly. The
District is an equal opportunity employer and provides equal employment opportunities to all qualified
persons. We will assure that the workplace culture for our employees fosters professional growth and
assures an overall positive working atmosphere. We will dedicate ourselves toward enhanced use of
technology by making improvements to the communications network, whennecessary.

The Geneva Park District will offer educational programs, classes, and stewardship opportunities that
increase the environmental literacy of residents and will adopt environmentally friendly business practices
that are fiscally responsible to conserve resources, educate the community and provide best practices in
resource management and sustainability.

The Geneva Park District will strive to strengthen and maintain fiscal health and stability. Availability of
funding and overall good financial health is a prerequisite for carrying out the goals and objectives of the
District.



Ongoing Goals & Objectives

Geneva Park District

Annual Goals and Objectives

Goal #1 The Geneva Park District will provide a safe environment at all
programs, properties, and facilities.
DEPARTMENT OBJECTIVES YEAR STATUS
ADMINISTRATION ONGOING
- Update all staff on current CPR/AED standards. 2021-2022 Ongoing
PARKS - Complete required annual PDRMA trainings and develop required 2021-2022 Ongoing
. Seasonal refresher courses for training and current procedures. 2021-2022 Ongoing
- Continue installation of fibar and investigate alternative installation | 2021-2022 Ongoing
methods for safety surface applications.
- Complete defensive driving training twice per year for all staff 2021-2022 Ongoing
driving Park District vehicles that includes seasonal staff and follow
up with winter weather conditions.
- Continue to educate and certify certain full-time Parks Dept. 2021-2022 Ongoing
employees concerning playground inspections, reports and
maintenance.
- Set facility & park inspection schedule and adhere to it throughout 2021-2022 Ongoing
the year to ensure that all facilities and parks are inspected
appropriately with documentation.
- Include 1-3 safety trainings @ each full-time staff meeting. 2021-2022 Ongoing
- Attend additional prescribed burn training as necessary. 2021-2022 Ongoing
- Pre-project awareness training. 2021-2022 Ongoing
- Continue to educate parks staff in tree, turf and natural area 2021-2022 Ongoing
maintenance.
- Plant more diverse trees to replace trees removed. 2020-2025 Ongoing
. Active Shooter Training 2021-2022 Ongoing
RECREATION ONGOING
- Water intrusion/drainage plans for Park District properties. 2021-2022 Ongoing
- Perform and document spring storm drills, fall fire drills and annual | 2021-2022 Ongoing
intruder training at Kids' Zone, SPRC, GCC, PFP, Playhouse 38 and
Friendship Station.
. Provide Board with bi-annual Safety Committee Reports. 2021-2022 Ongoing
- Continue to increase safety awareness among full-time staff and 2021-2022 Ongoing
instructors by increased training and communication at meetings in
addition to biannual full- time staff meetings.
- Maintain an efficient checklist to make sure all staff and volunteers | 2021-2022 Ongoing

have updated applicable certifications for First Aid, CPR and
Coaches training as well as a completed background check.

FACILITIES

ONGOING

























